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Key Questions for Business 
Continuity Planning

What if something goes wrong?
How long can we cope for?
What can we tolerate?
What should we prioritise?

What should we stop doing?
When should we start again?
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Business Continuity Planning in c4c

• Trials
• National Hubs
• Expert advice
• Education and Training
• Information Systems

• Grant
• Paying people
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Business Continuity Planning in c4c
The maximum tolerable period of disruption (MTPD) is the 
maximum length of time that an activity can be delayed or 
disrupted before it affects the success of [project]. 

• The purpose of identifying MTPD is to decide when more effort 
is needed to prevent disruption or to make prepare for 
significant impact.

The Recovery Time Objective is the target duration of getting back 
to effective work for activities that are paused or disrupted. 

• That is, how quickly should resumption be possible? This is 
useful when developing action plans for pausing and resuming 
activities.
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c4c BCP
Utilised a template

Analysis:
• Mission critical activities that could cause a major 

delay/disruption
• Activities to maintain at low priority
• Activities that can be Paused & Resume
• Activities that can continue

Plans: mitigation plans and communications

Monitor: who will do what when
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Summary of analysis
Potential source of disruption Relevance to c4c
Delays in business as usual because: Business as usual will be possible when 

human resources are available.
a. resources are unavailable due to 

anti-pandemic measures such as 
isolation or to diversion to 
COVID-19-related tasks

Human resources are the main source of 
disruption due to actions taken to reduce the 
impact of the pandemic. Infection of 
individuals involved in c4c has not had a 
significant impact

a. societal infrastructure is 
disrupted

There is no evidence of disruption in 
communication technologies or the function 
of institutions

Changes in process by internal or 
external stakeholders that would change 
the nature of business procedures when
human resources are available

No evidence of changes to procedures by 
sites, Sponsors, Ethics Committees, Regulators
or IMI2

Unidentified rate-limiting steps Comprehensive review of the processes
indicates that the rate-limiting steps are the 
availability of staff.

Some activities have complex supply chains
which can be managed in isolation by the 
relevant WPs.
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Summary of analysis
Potential source of disruption Relevance to c4c
Lack of understanding about impact of 
disruption on processes by individual
elements of c4c

Each element of c4c has reviewed its
processes in detail and developed plans to 
minimise lack of understanding

Complexity of c4c arising from: Most activities are “linear” with simple lines of 
dependency within c4c

a. long delays in feedback loops within
c4c (as one part of the organization
waits for input from another part); 

No such feedback loops have been identified

b. nonlinear processes (small changes 
have larger than expected effects);

No nonliner processes have been identified

c. Limited awareness of the effects 
about the impact of disruption across 
multiple elements of c4c

Analyses and plans have been shared across
the consortium. WP leads will monitor the 
implementation of continuity plans. PSC will
monitor the implementation of continuity
plans relating to mission-critical activities. PLT 
will monitor the efficacy of the BCP and 
continue broader aspects of BCM. 
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Business Continuity Planning in c4c

Current Estimate of 
NH Availability

dd/mm/yy

Current Estimate of 
Country ability to 

import drugs
dd/mm/yy

Current Estimate of 
availability of PPI 

activity
dd/mm/yy

Current Estimate of 
ability to prepare for 

submission
dd/mm/yy

Current 
Estimate of 

Overall ready
dd/mm/yy

Current 
Estimate of 

Admin Ready
dd/mm/yy

Current 
Estimate of 

Clinicians Ready
dd/mm/yy

Current 
Estimate of 

Pharmacy Ready
dd/mm/yy

Current 
Estimate of 

Remote Training 
Ready

dd/mm/yy

Country readiness

Site readiness

Spreadsheet for Sponsors active in real time 
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Learnings: 1
• The consortium had some difficulty moving from planning 

as usual to business continuity planning. 
• These difficulties related to terminology and attitudes. 

• Terms such as “Maximum Tolerable Period of 
Disruption” or Recovery Time Objectives” were not 
distinguished from current deadlines for activity. 

• Most members of c4c did not have any prior 
experience with BCP so were not initially familiar with 
methods of planning and risk assessment that 
distinguish between business as usual and business 
that is conditional on potential, or real disruption. 

• It is important to train for BCP and include BCM in the 
successor organization.
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Learnings: 2

The complexity of c4c arises from the large number of people 
working on tasks and the need to align assumptions, 
terminology, process, and timelines. 
• Reassuringly, other sources of complexity (delayed 

feedback loops, unexpected outputs when inputs vary) are 
not prominent features of c4c. 

Formal business process development continues to promote 
communication across c4c and interactions with external 
stakeholders, as well as facilitate the efficacy and efficiency of 
each part of c4c.
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Resources

https://www.thebci.org/product/good-practice-
guidelines-2018-edition---download.html

https://www.amazon.co.uk/Business-Continuity-
Dummies-Cabinet-Office/dp/1118326830
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