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Agenda - System Demo Q1 2023
22 March 2023, 09:00 - 13:00 (Live Broadcast)

Item Agenda Time
1. Welcome / Introductions 10 min
Jean-Michel Becar 09:00-09:10

Head of Portfolio Management Office, EMA

Joris Wiemer
Change Management Lead, EMA

Product Lifecycle Management Value Stream (PLM VS) 09:10-11:10
2. Electronic Application Form (eAF) /PLM Portal 20-min
Kristiina Puusaari 089+10-09-36

Product Owner for eAF, EMA

. 15 min
Noel Diamant
Product Co-Owner for eAF, UNICOM? 09:10-09:25
Q&A and feedback session
3. Product Management Services (PMS) 15 min
Marcos Fernandez Gomez 89:306-69:45
Product Owner for PMS, EMA
Andrei Idu 09:25-09:40
SPOR Platform Architect, EMA
Q&A and feedback session
4. Product User Interface (UI) 15-min
Veronica Lipucci di Paola and Marcos Fernandez Gomez 09:45-10:00
Product Owners, EMA
20 min
Q&A and feedback session
09:40-10:00
Break 5 min

! The UNICOM Innovation Action has received funding from the European Union’s Horizon 2020 research and innovation
programme under grant agreement No. 875299

Official address Domenico Scarlattilaan 6 e 1083 HS Amsterdam e The Netherlands
Address for visits and deliveries Refer to www.ema.europa.eu/how-to-find-us
Send us a question Go to www.ema.europa.eu/contact Telephone +31 (0)88 781 6000 An agency of the European Union

© European Medicines Agency, 2023. Reproduction is authorised provided the source is acknowledged.



Item

5.

6.

7.

8.

Agenda

Electronic Product Information (ePI)

Elizabeth Scanlan
Product Owner for ePI, EMA

Evinn Drusys
Network Product Owner for ePI, AEMPS

Q&A and feedback session
Regulatory Procedure Management (RPM)

Madalina Duta-Mare
Product Owner for RPM, EMA

Sonja Nolte
Subject Matter Expert for RPM, EMA

Q&A and feedback session
Union Product Database (UPD)

Beyhan Mustofov
Product Owner for UPD, EMA

Q&A and feedback session
Improved regulatory user journey for EMA stakeholders

Melanie Loveday
Value Stream Manager, Product Lifecycle Management VS, EMA

Maria Treichl
Project Lead, EMA

Q&A and feedback session
Break

Monitoring Value Stream (MON VS)

9.

10.

11.

European Shortages Monitoring Platform (ESMP)

Sofia Zastavnik
Product Owner for ESMP, EMA

Q&A and feedback session
Critical Medical Devices Shortages (CMDS)

Klaus Kruttwig
Product Owner for CMDS, EMA

Q&A and feedback session
Veterinary Union Pharmacovigilance (UPhV) Database

Laura Descalzo
Product Owner for UPhV, EMA

Q&A and feedback session
Break

Managing the Agency Value Stream (MTA VS)

12.

Experts Management Tool

Luc Van Santvliet and Michael Vogl
Product Owners for Experts Management Tool, EMA

Q&A and feedback session

Time

15 min

10:05-10:20

15 min

10:20-10:35

20 min

10:35-10:55

15 min

10:55-11:10

10 min

11:20-12:20
10 min

11:20-11:30

25 min

11:30-11:55

25 min

11:55-12:20

5 min

12:25-12:50
25 min

12:25-12:50
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Item Agenda Time

Closing of the meeting 12:50-13:00
13. Closing remarks 10 min
Jean-Michel Becar 12:50-13:00

Head of Portfolio Management Office, EMA
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