
Classified as internal/staff & contractors by the European Medicines Agency 

EMA Agile governance model

Executive Board

Portfolio Board

Management Board

Enterprise Architecture 
Board

Network ICT Advisory 

Committee

Network Portfolio 
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Value streams 

Deliver epics (work packages 

<12 months) sent down by 

Portfolio Board for delivery

MSs and Industry provide 

business requirements to 

support development of 

features and user stories, 

support UAT, etc.

Technical subject 

matter experts 

Agile product team Agile product team Agile product team

HMA

Technical subject 

matter experts 

Technical subject 

matter experts 

IT Directors 

Portfolio organized into 

Value Streams 

Sequence the Epic backlog 

(work packages for 

execution) and build the 

12-month plan

Define the strategic goals 

and portfolio objectives

Legend

MSs/EC/EMA

Member States

EMA

EU Network Data 

Board

Portfolio alignment


