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Sh o r t a g e s & c o m m u n ic a t io n : p a ra le l t im e lin e s
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SOME CONTEXT1

An t ib io t ic  su p p ly p ro b le m s  fo r 
c h ild re n  in  t h e  m id d le  o f a  

w a ve  o f in fe c t io n s

P a re n t s , p h a rm a c ie s  w a rn  o f s h o rt a g e  o f 250 -

m illig ra m  a m o xic illin
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SOME CONTEXT1

3 m a rk e t in g  a u t h o r is a t io n  h o ld e rs  in  
Sp a in . 2 o f t h e m  p rod u ce  it  in  Sp a in :
Bo t h  h a d  m a n u fa c t u rin g  d e la ys

• P rob le m s in  t h e  la b e llin g
• De la ys in  t h e  p a p e r su p ly.

In c re a s e  o f p e d ia t r ic  re s p ira t o ry  
in fe c t io n s

Au t h o riza t io n  o f s u b s t it u t io n  in  t h e  
P h a rm a c y Offic e

In fo rm a t io n  t o  HCP , a n d  p a t ie n t s  fo r  
c a lm in g  a n d  p ro m o t in g  a  ra t io n a l u s e

MAH in c re a s e  t h e ir  m a n u fa c t u r in g  
c a p a c it y
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SP ANISH CASE: t w o  t im e lin e s2

31/10 /22 2/11/22 10 /11/22 18 /11/22 23/11/22 20 /0 1/23

1st n o t ifica t io n  
o f p o t e n t ia l 

sh o rt a g e  

Offic ia l 
co m m u n ica t io n   

o f t h e  firs t  
sh o rt a g e

St a rt in g  o f a  
d e d ica t e d  

m e d ia  co ve ra g e

Offic ia l 
co m m u n ica t io n   
o f t h e  2n d  a n d  3rd

sh o rt a g e

Me a su re s  fo r 
re p la ce m e n t   in  

p h a rm a c ie s

Ma n u fa c t u rin g  
p ro b le m s  

so lve d  a n d  
re g u la r 

p ro d u c t io n

1st p re ss  re le a se

Co m m u n ica t io n  
t o  jo u rn a lis t s  

a n d  in flu e n ce rs

2n d p re ss  re le a se  
Jo in t  s t a t e m e n t  
b y EMA, EC a n d  

HMA
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LESSONS LEARNED3

Me d ia  t im in g s  a n d  s h o rt a g e  t im in g s  a re  n o t  a lw a ys  t h e  s a m e

Sh o rt a g e s  c a n  im p ly c h a n g e s  in  c o n s u m p t io n , p re s c rip t io n  a n d  d is t r ib u t io n  p a t t e rn s

No t  e ve ry s h o rt a g e  g e t s  n e w s  c o ve ra g e  b u t  a ll o f t h e m  im p a c t  o n  t h e  p u b lic  o p in io n

P ro a c t ive  c o m m u n ic a t io n  a n d  t ra n s p a re n c y a re  k e y fa c t o rs

W e  n e e d  t o  im p ro ve  o u r in t e rn a l c o m m u n ic a t io n  s ys t e m s  m a k in g  t h e m  m o re  s e n s ib le  
t o  t h e  o n e s  t h a t  c a n  b e  a t t ra c t ive  t o  t h e  m e d ia

Co m m u n ic a t io n  re g a rd in g  s h o rt a g e s  n e e d s  t o  b e  t h o u g h t  fro m  a  lo n g  t e rm  p e rs p e c t ive
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Th a n k yo u
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