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An Agency on the move… 
• Update on plans for EMA to move to a new  building  

• Outline the ‘Review and Reconnect’ initiative within the Agency 
to improve efficiency and effectiveness through reorganisation 

• Question and answer 

 



An Agency on the move 

• The Agency will move to new premises at 30 Churchill Place as 
from July 2014 

• Service to stakeholders will be uninterrupted and the move 
should be ‘seamless’ with all meetings and functions taking 
place at 30 CP as from September 2014 

• We will take the opportunity to move further towards 
paperless operation 

• Facilities for industry and other external organisation will be 
provided in a modern, dedicated environment 
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Review and Reconnect Project 

• Review and Reconnect 

• A fundamental review of the way in which the EMA delivers its activities 

• Focus on processes, stakeholder requirements, efficiency and effectiveness 

• Starting with a limited number of key processes and then expanding to cover 
all main processes of the Agency 
• Marketing Authorisation Process, Pharmacovigilance and clinical trials (human) 

• Veterinary processes to be considered in second phase 

• Aiming to deliver more with fixed resources 

• Analysis phase almost complete; implementation during 2013 
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Thank you for 
your attention! 
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