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Framework 
• Communication strategy drawn up in March 2013 

• Desired outcome: EU citizens receive a clear, consistent and coordinated 
message about what the black symbol means 

• Aimed at patients and healthcare professionals; limited resources 

• Approach: 

– Involve EMA, Member States, Commission, patient and healthcare-
professional organisations 

– Co-ordinate messages, expand outreach 

 First main step: public-friendly webpage launched in April 2013 
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1st October 2013 campaign 

Further information material published: 

• Fact sheet  

• Video  

• Web campaign banner 

+ Press release 

 

 Sent in advance to MS and stakeholders in all EU languages.  

 Key EMA objective: partner organisations to launch their own 
campaigns.  

 

 

 

 

 

2 



3 

Factsheet 

• All EU languages 

• Easily printable (1 A4 sheet; light design) 

• Based on already published information 

 

 

 

 

 



Video 

• Under 3 minutes 
• Stock shots with narration + interviews 
• All EU languages (audio in FR, DE, ES and IT; others in subtitles) 
• Focused on black symbol, real-life situations, what to do  
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EMA website 
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Follow up survey 

• Survey of Member States and all eligible PCOs & HCPOs 

• 8-questions on SurveyMonkey 

• Open from 23-30 October 

• Feedback on:  

• Overall campaign uptake;  
• Communication channels used by partner organisations; 
• Our working processes; 
• Quality of EMA materials. 
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Member States 
27 responses to survey 
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Q1: Did you carry out any communication relating to 
the black triangle after 1 October 2013? 
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Q2: Please comment on why you did not 
communicate. 
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Not necessary (e.g. 
information on the black 

triangle already published), 
33.3% 

Resource constraints, 
33.3% 

Other (please specify), 
33.3% 



Q3: What communication channels did you use? 
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Q5: What did you do with the materials provided by 
the EMA? 
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Q7: Do you think a similar approach could be used for 
future information campaigns? 
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PCOs and HCPOs 
26 responses (out of 58 EU organisations) 
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Q1: Did you carry out any communication relating to 
the black triangle after 1 October 2013? 
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Q2: Please comment on why you did not 
communicate. 
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We will 
communicate in the 

future, 
42% 

Not necessary (e.g. 
information on the 

black triangle 
already published), 

8% 

The EMA materials 
were of poor 

quality, 
8% 

Resource 
constraints, 

25% 

Other, 
17% 



Q3: What communication channels did you use? 
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Q5: What did you do with the materials provided by 
the EMA? 
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Q7: Do you think a similar approach could be used for 
future information campaigns? 
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Open feedback 

Member States 

• Overall feedback very positive on materials, including messaging, format and level of 
detail. 

• Some issues with quality of translations (MS were involved in proofreading) and time 
available. 

• Some felt subtitling is not enough. 

• Some felt expectations for a campaign were too high: too early to campaign. 

PCO & HCPO 

• Overall feedback very positive.  

• Very short documents needed for healthcare professionals. 

• Some highlighted limited resources, lack of time, prioritisation. 

• Important to provide materials in a way that can easily be built into own communication 
plans; information takes time to reach entire network through various channels.  
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EMA statistics 
EMA website 

• Press release: >10,300 views in Oct 2013.  

 Among top 5 news items in Oct, but not unusually high.  

• Factsheet in EN: >4,600 views.  

 Translations: only IT had >1,000 views.  

• Webpage: >10,000 views in Oct 2013.  

 Same page had ~6,000 in month following publication in April 2013.  
 

YouTube 

• Main video in EN + subtitles: ~7,000 views in Oct 

 IT ~ 1000; ES ~800; DE ~450; FR ~300 views 
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EMA statistics 

Twitter 

• 66 clicks from our Twitter link to the EMA website 

• EMA’s tweets in Oct 2013 re-tweeted 106 times 

• Several organisations tweeted about our announcement, including EPHA, 

EACPT, ECPC, EPF 

Media 

• 34 articles identified by EMA media monitoring; plus feedback from NCAs  

• Mainly in specialised online media 

• Some mainstream national media 
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Conclusions 

• Information on EMA, EC and NCA websites  

• Used by several patient and healthcare-professional organisations 

• Basis for future communications if and when required 

• Consistent messages disseminated by range of actors 

• Some significant media coverage seen 

• Interest from some national professional associations  
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Conclusions 
• We had realistic objectives:  

o No single launch date 

o Very few patients have encountered the black triangle yet  

o Aiming to reduce risk of uncertainty by avoiding information gap: not a 
maximum awareness-raising campaign  

• Key objective: 80% of NCAs and eligible organisations launch 
campaigns aimed at patients and healthcare professionals by March 
2014. 

• Audience impact: too early to evaluate now; possibly in spring 2014 
with support of network.  
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Conclusions 

• Processes:  

o Good cooperation between partners involved 

o Need to ensure enough time for linguistic review by MS and general 
preparation 

o Materials seemed flexible enough to be used as finished products or locally 
adapted 

• Encourages repetition in future 

• Any further feedback welcome on ongoing basis 
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Thank you 
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