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Disclaimer:
This presentation represents my personal opinion, and does not 

necessarily reflect the position of the U.S. Food and Drug 
Administration, the Department of Health and Human Services, or the 

U.S. Government. 
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What is a JIC?
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JIC 101

• JIC is part of an Incident Management Group (IMG)
• IMG and JIC are part of the Incident Command System (ICS) 

emergency response framework

The FDA JIC monitors and assesses the need for and 
effectiveness of public messaging regarding the 

incident and FDA’s response.
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JIC roles
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JIC structure for external comms

JIC section chief &
deputies

Press / media 
relations

Web – content & 
posting

Consumer / 
patient comms

Stakeholders 
(health care 

providers, etc.)
Social media

Project manager FDA center-
specific comms

6



Classified as internal/staff & contractors by the European Medicines Agency 

Publications

• 475+ COVID-19-related FDA web 
pages

• 400+ COVID-19 press releases 
(English/Spanish)

• 120+ weekly MCMi email updates 
(+hundreds more stakeholder 
emails)

• 60+ videos 
• 30+ COVID-19 consumer updates & 

podcasts
• Thousands of tweets

Including many consumer comms 
available in multiple languages
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Lessons
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A few things… so far

1. You need a process 
2. “Who needs to know?”
3. Break the silos
4. Post FAQs publicly, and quickly 

(+ update often)
5. Use plain language
6. Don’t get lost in translation 
7. Team up
8. Everyone needs a backup 
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1. You need a process

• Processes you may need:
• Requesting clearance of comms
• Keeping leadership informed (sitreps)
• Sharing meeting notes & tracking action items

• Must:
• Be faster than “business as usual”
• Allow real-time editing by multiple people (vs. stepwise)
• Build in flexibility
• Periodically re-evaluate the frequency and need for meetings and sitreps

• Be willing to change things that aren’t working
Document processes and share widely… 

but don’t assume people will read 10

1
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2. “Who needs to know?”

• More people than you think
• If one office/person is getting the question, several others likely are 

too
• Loop everyone in, so you all respond the same way and can more 

easily and efficiently share the same messages
• If possible, refer to posted FAQs… 
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3. Break the silos

• Consistency helps
• FDA’s JIC met every day for many months
• Sitreps/reporting often (as things happen)
• Just keep showing up 

• Make sharing what’s coming the norm
• Minimize surprises
• Help others help you spread the word
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4. FAQs

• Post frequently asked questions (FAQs) 
on your website as soon as possible

• Info may be incomplete. Don’t wait.

• Update / add new questions often
• A process can help with this, if multiple 

clearances required

• Monitor for new “hot topics”
• Consumer/patient inquiries

• What are patients asking?
• Call centers/phone calls
• Social media
• Press questions/articles
• Stakeholder inquiries
• Misinformation
• +share this info w/ others @ JIC meetings

• Archive outdated or obsolete questions

COVID-19 FAQs from FDA
13

https://www.fda.gov/emergency-preparedness-and-response/coronavirus-disease-2019-covid-19/covid-19-frequently-asked-questions
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5. Use plain language

• Regulatory terminology is not 
always “Google-friendly”

• What are people typing in a search 
engine to find the information? 

• Use those words in your web pages to 
help people find the correct info

• Test messages with 
patients/consumers

• If not possible during the initial 
response, refer to research from 
previous public health emergencies

• Sometimes it helps to sound more 
human…

Image shared by the University of 
Arkansas for Medical Sciences (UAMS) 
Center for Health Literacy 14

https://twitter.com/uams_chl/status/879036656019529729
https://healthliteracy.uams.edu/


Classified as internal/staff & contractors by the European Medicines Agency 
15

https://www.fda.gov/media/140161/download
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https://www.fda.gov/media/140161/download
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6. Don’t get lost in translation

• Have a plan for translating 
consumer materials … and 
keeping them updated

• Who will manage & proofread 
translations?

• What languages are needed?
• How can you sustain & promote 

translations?
• Constraints

• Budget
• Staff / outsourcing
• Frequent updates
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https://www.fda.gov/emergency-preparedness-and-response/coronavirus-disease-2019-covid-19/multilingual-covid-19-resources
https://www.fda.gov/consumers/consumer-updates/help-stop-spread-coronavirus-and-protect-your-family
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7. Team up

• Pandemic response is a team 
effort

• Work with stakeholders who 
share your goals

• Government agencies at all 
levels 

• Medical associations
• Patient groups
• Elected representatives
• Minority health & community 

organizations
• Amplify key messages

• HHS We Can Do This 
campaign

• Regular email updates
• FDA multilingual social media 

toolkits

https://wecandothis.hhs.gov/
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https://www.fda.gov/emergency-preparedness-and-response/coronavirus-disease-2019-covid-19/covid-19-educational-resources#toolkits
https://wecandothis.hhs.gov/resource/what-know-about-coronavirus-variants
https://wecandothis.hhs.gov/
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8. Backup

• You are not alone
• No one can be “on” all the 

time
• Rest and self care is 

important
• The news firehose can be 

brutal
• To be consistent—without 

burning people out—every 
person on the JIC needs at 
least one backup

• At peak, FDA JIC lead had 3 
deputies and a project 
manager … and all of us 
were needed to cover 
multiple simultaneous calls
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Incident command & crisis comms 
training

• Centers for Disease Control and Prevention (CDC)
• Crisis & Emergency Risk Communication (CERC)

• “The right message at the right time from the right person can save lives. ”

• Federal Emergency Management Agency (FEMA)
• IS-100.C: Introduction to the Incident Command System, ICS 100
• IS-200.C: Basic Incident Command System for Initial Response, ICS-200
• IS-29.A: Public Information Officer Awareness (IS0029)

• World Health Organization (WHO)
• Communicating risk in public health emergencies (guideline)

• European Medicines Agency (EMA)
• EMA plan for emerging health threats (including communication)
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https://emergency.cdc.gov/cerc/
https://training.fema.gov/is/courseoverview.aspx?code=IS-100.c
https://training.fema.gov/is/courseoverview.aspx?code=IS-200.c
https://training.fema.gov/is/courseoverview.aspx?code=IS-29.a
https://www.who.int/publications/i/item/9789241550208
https://www.ema.europa.eu/en/human-regulatory/overview/public-health-threats
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https://wecandothis.hhs.gov/resource/what-know-about-coronavirus-variants
https://wecandothis.hhs.gov/resource/ask-a-doctor-do-covid-vaccines-cause-infertility
https://wecandothis.hhs.gov/
https://wecandothis.hhs.gov/resource/what-know-about-coronavirus-variants
https://wecandothis.hhs.gov/resource/ask-a-doctor-do-covid-vaccines-cause-infertility
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FDA resources

• COVID-19 main page: www.fda.gov/coronavirus
• COVID-19 vaccines: www.fda.gov/covid19vaccines
• COVID-19 resources for patients:

• https://www.fda.gov/patients/coronavirus-disease-2019-covid-19-resources-patients
• Enfermedad del Coronavirus (COVID-19):

• www.fda.gov/COVID19espanol
• FDA YouTube:

• http://www.youtube.com/user/USFoodandDrugAdmin
• Just a Minute! with Dr. Peter Marks on COVID-19 vaccines
• En Español – including numerous COVID-19 videos

• www.fda.gov/medicalcountermeasures
• Subscribe to weekly emails @ bottom of page
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http://www.fda.gov/coronavirus
http://www.fda.gov/covid19vaccines
https://www.fda.gov/patients/coronavirus-disease-2019-covid-19-resources-patients
http://www.fda.gov/COVID19espanol
http://www.youtube.com/user/USFoodandDrugAdmin
https://www.youtube.com/playlist?list=PLey4Qe-UxcxZlA84cUxA7RMdXnomNp5SO
https://www.youtube.com/playlist?list=PL0AE2C851E6968546
http://www.fda.gov/medicalcountermeasures
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FDA COVID-19 response

• Communications is just 
one piece of the FDA 
response

• Many thanks to our 
colleagues who 
continue to work 
tirelessly to help end 
the COVID-19 
pandemic

More:
• Infographic
• MCMi FY 2021 report 25

https://www.fda.gov/media/156892/download
https://www.fda.gov/emergency-preparedness-and-response/coronavirus-disease-2019-covid-19/fda-covid-19-response-infographic
https://www.fda.gov/emergency-preparedness-and-response/about-mcmi/mcmi-program-update
https://www.fda.gov/media/156892/download
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Thank you!

April L. Finnen, MBA
FDA Office of Counterterrorism & Emerging Threats

April.Finnen@fda.hhs.gov
@FDA_MCMi
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