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Prevention of shortages - Good practice guidance for patients 

and healthcare professional organisations
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• Enhancing practices for 
prevention; 

• Increasing visibility on 
existing practices;

• Fostering interaction and 
improving information 
exchange between the 
different stakeholders. 

https://www.ema.europa.eu/en/documents/other/good-practice-guidance-patient-and-healthcare-professional-organisations-prevention-shortages-medicines-human-use_en.pdf
https://www.ema.europa.eu/en/documents/other/good-practice-guidance-patient-and-healthcare-professional-organisations-prevention-shortages-medicines-human-use_en.pdf
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Recommendations

• Shortage observatories

• Key messages, education campaigns and guidance

• Better access to data and promote awareness

• Risk assessments for medicines with high clinical impact

• Guidance on safe compounding of medicines in short in supply

• Improving communication tools within the supply chain 

• Guidance on dose sparing measures
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Good Practice guidance for industry 
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• Published in May 2023

• 10 recommendations for marketing authorisation holders, 
wholesalers, distributors and manufacturers:

➢ Early notification to national competent authorities;

➢ Shortage Prevention Plans and Shortage Management Plans;

➢ Optimising pharmaceutical quality systems and increasing resilience 

of complex supply chains;

➢ Timely communication between stakeholders in medicine supply 

chain;

➢ Promotion of fair and equitable distribution of medicines

https://www.ema.europa.eu/en/glossary/national-competent-authority
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Actions in work programme until 2025
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Raise awareness and promote

Collect feedback on initiatives 

and use

Need for update/ improvements

Review of practices following publication
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Subgroup discussion 

Subgroup with patients and healthcare professionals (EAP, ERS, PGEU, EPF, Thalassaemia 

Association, European Heart Association, EAHP) 

Aim: Discuss implementation of guidance and review practices

Meeting on 7 March with discussion on:

➢ Ongoing new initiatives

➢ How to increase awareness

➢ Needs of organisations
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Outcome of subgroup discussion

• Update of initiatives and recommendations 

• Translation of factsheet

• Webinar as opportunity to illustrate real-life examples and 

to inform about shortages management and promote new 

initiatives
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Webinar and other inititaives

• Planned EMA campaign on shortages:

➢ General narratives on shortages 

➢ Infographics/webpage/EMA corporate video 

➢ Media seminar

➢ Co-created social media campaign with eligible organisations

• Webinar could take place in Q4 2024 together with co-created campaign Q4 2024 

• Questions: do you support the idea of a webinar?

• Would you like to be involved? Please provide real-life examples from you and your 

members?
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Communication to the public on shortages - good practice 

guidance

• Reflection on role of media following recent experiences.

• Review reflects role of media in influencing people’s 

behaviour. Need to engage to ensure information in media 

is appropriately framed.

• Key facts to highlight to journalists about shortage 

management.

• Role of social media and need for social media listening to 

pick up concerns and false narratives.

• Consider collaboration with carefully selected influencers to 

raise awareness and educate citizens.
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https://www.ema.europa.eu/en/documents/regulatory-procedural-guideline/good-practice-guidance-communication-public-medicines-availability-issues_en.pdf
https://www.ema.europa.eu/en/documents/regulatory-procedural-guideline/good-practice-guidance-communication-public-medicines-availability-issues_en.pdf
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Next steps in ongoing consultation

• Consultation with EMA/HMA taskforce on availability of medicines for human and 

veterinary use 

• Consultation with PCWP/HCWP
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Any questions?

See websites for contact details 

Heads of Medicines Agencies www.hma.eu 

European Medicines Agency www.ema.europa.eu  
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