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IVC Evidensia
IVC Evidensia is one of the biggest veterinary 
companies in the world. 

We have over 2500 clinics across 20 countries in 
Europe and North America, with a team of around 
41,000 people, treating more than 8.5 million 
animals a year. 

We cover a wide spread of veterinary areas 
including first opinion practices; state-of-the-art 
referral hospitals; companion animal, farm and 
equine practices; and supporting businesses 
including crematoria and online pharmaceutical 
providers.

The Group Clinical Research & Quality 
Improvement Team has been built over the past 
year to support research across IVCE at all levels.



How to improve the quality of 
veterinary care on a grand scale?

Ongoing drive to improve quality of care holistically

Need to reduce antimicrobial usage as part of global efforts

Time from research to adoption of new clinical practice is long

Need to measure any changes and improvements effectively

Potential to drive evidence-based veterinary medicine forward using data in 
large scale projects



Introducing Care 
Frameworks

Created for common conditions

10 points highlighting optimal care based on current 
research

Created by a team of peers – over 100 involved in 
creation

Tools not rules - aid, not prescriptive

Aim to support closer engagement with care

Linked to measurable behaviours
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Care Frameworks are available across many 
different common conditions and treatment 

approaches

Also launched in 7 other countries: 
Sweden, Norway, Spain, Germany, 
Netherlands, Republic of Ireland, 

Canada

Osteoarthritis

Periodontal Disease

End-of-life

Urgent Eye Conditions

Major Trauma

Emergency Seizures

Low Flow Anaesthesia

Health Checks

Wellness Screening

Feline Cardiomyopathy

Feline Diabetes Mellitus

Feline Lower Urinary Tract 
Disease

Feline Renal Disease

Feline Urethral Obstruction

Canine Atopy

Canine Diabetes Mellitus

Canine Mitral Valve Disease

Canine Otitis Externa

Cushing’s Syndrome

7 more in development, as well as 
Equine and Farm frameworks



How can we measure the impact of 
Care Frameworks?

What can we measure? 

• What is possible?

• What is useful?

• Do we want to change 
it?

How do we measure?

• Product codes

• Timeframes

• Benchmarking reports

What does ‘good’ look 
like?

• Known benchmarks

• Estimates in literature

• What is realistic?

How can we involve 
everyone?

• Reports available for all

• Bespoke reports for 
different teams
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How can we measure the impact of 
Care Frameworks?

Adoption score – summary metric

• At-a-glance view, single number per CF

• Aggregate of individual metric measurements

• How close are we to what could be possible in an ideal 
situation? 

Animals impacted – summary metric

• Higher level, single number overall

• Calculated based on % of animals receiving 3+ of the measurable 
recommendations on a CF compared to baseline of 12m prior

• Some caveats, i.e. may duplicate if animals are seen for more than one 
condition, but gives a general trend



Colleagues have reacted very positively and are 
using Care Frameworks in practice

To produce a care 
framework for 
something I am 

passionate about and 
to provide guidance 

and materials for other 
practices to use gave a 

huge sense of 
achievement.

I really enjoyed collaborating with other vets 
from all the different backgrounds and putting 
something together that will hopefully really 

make a difference.

Client care have accessed and 
used resources in other 
frameworks - such as End of Life 
to act as training and support 
resources for their team. I think it 
is great how it is all joined up!

We assign each one to a vet to go 
through it in detail and then put 

together a summary presentation 
highlighting what we could do to 

improve on our current approach.

The care framework 
prompted us to look at our 
antimicrobial usage and ear 

cytology now plays a key 
role in guiding these 

decisions.



Colleagues have reacted very positively and are 
using Care Frameworks in practice

88% were aware 
of the Care 

Frameworks 

64% agreed or strongly 
agreed that the Care 

Frameworks had helped 
reduce the use of 

antibiotics in their clinic

Of those that 
were aware, 72%   
had used a Care 

Framework in the 
last 12 months.

64% agreed or strongly 
agreed that the Care 

Frameworks had changed 
the way they treated cases 

in their clinic

71% rated the Care 
Frameworks either very 

or extremely useful.

IVC Evidensia Annual Research & QI Survey 2025, n= 75 (UK & ROI)



Antibiotic Usage has noticeably decreased

Clear decreases in antibiotic usage 
since launching the CFs

In particular for Otitis Externa 
since Jan 2025 – focus in clinics

8.5%

22% 6%

4.5%

8%



Otitis Externa has been a particular success story

Clear increases in Ear Cytology and Topical 
Steroids alongside reductions in Antibiotics 

indicates behaviour change



However, less change has been seen in Osteoarthritis (OA)

Osteoarthritis is quite flat or trending 
down in most metrics

Ongoing investigation into why and if we 
can change this

Why not image all OA cases?

• Cost 

• Risk of general anaesthetic

• Lack of confidence



Identifying cases is the key issue in effectively 
measuring impact and change

Clear, discrete 
products?

• Simple to identify 
cases

• Data filtering based 
on product codes

Generic 
products?

• More complex –
may be notable 
misclassification

• Filtering based on 
codes, IF/AND/OR, 
timeframes

No identifying 
products?

• Not possible – need 
to use an 
alternative 
approach

• Machine 
Learning/AI

Diabetes Osteoarthritis Major Trauma

No consistent 
clinical coding 

Need to use a 
combination of 

products within a 
timeframe



Identifying cases is the key issue in effectively 
measuring impact and change

Major Trauma

• Obvious in clinic, not 
so in data

• Several different 
treatment approaches, 
but nothing that 
separates it effectively

Text Mine

• Obtain possible cases 
through keywords in 
clinical notes and 
certain products

Label cases

• Label a portion of cases 
for training – manual 
by clinical experts

Model

• Machine learning: 
transform text to 
vectors, train model to 
predict cases

Evaluate Output

• 30% accuracy from 
SVM, >70% from 
Neural Net



Where do we go from here?

LLMs may improve performance further

Extending case identification to more conditions

Using results for further research

Apply rules & tools to other countries’ data

Improve structure of our data to aid modelling – 
ontologies etc



Thank you
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