




Strategic feasibility advice and patient/parent involvement
Access to over 300 Clinical and Methodological Paediatric Experts

Inclusion of YPAGs, patients and parent groups in advice meetings
Single centralized contracting structure, coordination/organization of Expert advice meetings 

Single Point of Contact
Access to local networks in 21 European countries 

and over 245 clinical sites
The c4c network currently has 20 NHs with 245 sites on the CFS as part of the collective work of the NHs 

c4c Training Academy
Providing standardized training to all study sites and site personal 

Master courses on Pediatric Drug Development open for all beneficiaries

Paediatric Data Dictionary & Therapeutic Area User Guide
1st Paediatric Data Dictionary established to allow standardization of

data collection across Paediatric studies

The c4c services
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• The services were co-designed by industry and academic partners within the c4c 
consortium, involving extensive discussion and consultation to develop the 
underpinning processes within and across the project Work Packages.

• Some expectations
• Service users and providers would share the same scope of collaboration, would 

use shared processes and shared information
• Decisions made by one part of an organization would be enacted by other parts of 

an organization (e.g. between global and local structures / functions
• It would be easier to align processes within a country

• Some assumptions
• Strong set of drivers for collaboration within the paediatric clinical trials 

enterprise
• Shared vision in the role of collaboration to achieve the objectives of the project
• All stakeholders open to implementing new approaches to deal with existing 

hurdles of paediatric trials
• Experience with previous infrastructures to be incorporated

Pillars of c4c service development
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• Recognition of the importance of identifying lessons learnt during the 
development and initial deployment of the services through the network, that is 
shaped by and serves both industry and academic users.

• A comprehensive catalogue was established early in the project and maintained 
to collect learning points captured

• Identify themes arising from the lessons learnt; 
• Map lessons learnt and themes to categories of the service;
• Identify practical implications of the lessons learnt and themes.

• Some learning points discussed by specific trials were generalizable. Some 
learning points were from success stories or challenges that could be shared 
across all NHs. 

• Ongoing project evaluation activities

A structured approach to lessons learnt
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