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EMA’s vaccine outreach strategy (VOS)

Goal Objectives

Increase knowledge of and trust in the quality, 
safety and effectiveness of vaccines, and 
empower the EU public and healthcare 
professionals to take well-informed vaccination 
decisions

• Monitoring and analysis of vaccine concerns
• Science outreach activities
• Collaborate with ongoing initiatives to improve 

information on vaccines
• Strengthen strategic collaboration with EU and 

international partners 
• Expand evidence on the safety and effectiveness 

of vaccines, promote research and engagement
Vaccines Outreach Group (VOG)

• Set up in 2019
• Cross-Agency expertise
• Monthly meetings 
• Action plan with priorities
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Strategy for enhancing vaccine science trust and 
addressing concerns/misinformation

Analysis of evidence/concerns

• Regular listening + analysis

• Scientific evidence and 
concerns 

• Reporting to relevant teams 
and Vaccine Outreach Group 
(VOG)

• EMA’s work on misinformation

Collaboration & building trust

• Collaboration with HCPs @ the frontline, 
as cornerstone of trust building

• New Advisory Group on vaccine 
confidence with HCPs/experts

• New communication tool “Vaccine 
Essentials”, jointly with HCPs

• New Coordinated social media 
campaigns with HCPs

• User-testing new tools

• Transparency

• Media/Social media activities

 

Evaluation
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• Feedback from experts/partners

• User-testing and improvement

• Web/social media analytics
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EMA’s Vaccine Confidence Advisory Group

The advisory group is composed of 21 high-level European and international 
experts including representatives of academia, healthcare professionals, 
medical societies, patient organisations and public health bodies.

Objectives:

• Advise on and contribute to the environmental analysis related to the 
status of vaccine hesitancy 

• Advise on EMA’s ongoing initiatives to increase vaccine confidence 

• Contribute to improving EMA’s communication to the public on the 
benefits and risks of vaccines

• Help amplify the EMA’s science outreach and public health messages.

Full terms of reference and list of members available on the dedicated EMA webpage.
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https://www.ema.europa.eu/en/human-regulatory-overview/public-health-threats/vaccine-preventable-diseases-key-facts/advisory-group-vaccine-confidence#meetings-86980


Outcome of first meeting and publication
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• Key discussion points included:

◦ Identification of multi-factorial nature of mistrust on vaccines, with recent geopolitical 
events and viral spread of narratives through social media as having a large impact.

◦ Need to focus on increasing dissemination of accurate and evidence-based information, 
adapting communications to different age groups, channels and geographies. 

◦ Importance of carrying out stakeholder research and anticipate potential emerging issues 
by strengthening social listening, as well as identifying hesitancy spilling over from different 
geographical areas. 

◦ Informing promptly and transparently when issues arise and communicating on uncertainty 
are key areas to achieve citizens’ trust. 

◦ Real stories reflecting patients’ lived experience on the consequences of infectious diseases are 
some of the most effective ways to highlight the benefits of protecting people through vaccination.

• A summary of the meeting has been published on EMA’s website: First Advisory group on 
vaccine confidence meeting | European Medicines Agency (EMA)

https://www.ema.europa.eu/en/events/first-advisory-group-vaccine-confidence-meeting
https://www.ema.europa.eu/en/events/first-advisory-group-vaccine-confidence-meeting


Press coverage
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Professionals at the frontline as cornerstone 
for trust building
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• Trust is local – doctors and healthcare professionals at the frontline

• Maximise collaboration with scientific academies and their communication networks

• European Academy of Paediatrics (EAP) and Young EAP

• Continuous education of young generations of healthcare professionals who are no longer 
routinely seeing consequences of infectious diseases  

• work through young branches of medical associations

• Real World Evidence to communicate on disease burden & vaccine effectiveness/safety

• Data visualisation, user-testing and translation into official EU languages

• Coordinated/joint campaigns - increasing EMA & scientific academies’ voice and presence in 
social media

Principles



Collaboration with key scientific academies and HCPs
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Scientific publications co-authored with medical 
academies, on relevant topics around regulatory 

vaccine science and vaccine impact

Meningococcal B Vaccines as a Paradigm of Safe and Effective Vaccines for Children - PubMed

The burden of invasive meningococcal disease (IMD)

Regulatory process: how two essential MenB vaccines 
were approved in the EU using immunogenicity data as 
initial clinical evidence:

o 4CMenB (Bexsero®) 
o MenB-fHBP (Trumenba®)

Regulators' and EU paediatricians' perspectives on the 
public-health value of these vaccines

https://pubmed.ncbi.nlm.nih.gov/40733747/
https://pubmed.ncbi.nlm.nih.gov/40733747/
https://pubmed.ncbi.nlm.nih.gov/40733747/


New tool “Vaccine Essentials”

9 EMA activities on vaccine confidence

Global context

• Vaccine confidence is declining 
worldwide, including in the EU

• Mis- and disinformation are major 
contributors

EMA’s response 

• Increase the voice from the biomedical 
community

• New joint communication tool ‘Vaccine 
Essentials’ to provide accurate, 
evidence-based information

Purpose

 Increase vaccine and regulatory science literacy
 Facilitate discussions between healthcare professionals and patients/parents
 Each issue of Vaccine Essentials adapted to a specific audience and communication goal

Vaccine Essentials MenB vaccines - Publication 

https://www.ema.europa.eu/en/documents/other/vaccine-essentials-meningococcal-group-b-vaccines-facts-figures-overview_en.pdf
https://www.ema.europa.eu/en/documents/other/vaccine-essentials-meningococcal-group-b-vaccines-facts-figures-overview_en.pdf
https://www.ema.europa.eu/en/documents/other/vaccine-essentials-meningococcal-group-b-vaccines-facts-figures-overview_en.pdf
https://www.ema.europa.eu/en/documents/other/vaccine-essentials-meningococcal-group-b-vaccines-facts-figures-overview_en.pdf
https://www.ema.europa.eu/en/documents/other/vaccine-essentials-meningococcal-group-b-vaccines-facts-figures-overview_en.pdf


Coordinated communication campaigns

Vaccine Essentials: Supporting vaccine literacy | European Medicines Agency (EMA) Vaccine Essentials by EMA & EAP: MenB Vaccines Explained
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https://www.ema.europa.eu/en/human-regulatory-overview/public-health-threats/vaccine-preventable-diseases-key-facts/vaccine-essentials-supporting-vaccine-literacy#page-update-history-84735
https://eapaediatrics.eu/immunisation-essentials-a-new-ema-eap-initiative/
https://eapaediatrics.eu/immunisation-essentials-a-new-ema-eap-initiative/
https://eapaediatrics.eu/immunisation-essentials-a-new-ema-eap-initiative/


Piloting AI-based translations in all EU 
languages
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• Establishing an efficient process for AI-based 

translations into 23 official EU languages

• Quality check of AI-translations:

o Primary check – native EMA scientific officer

o Secondary check – native EAP member



Conclusions 

• New Vaccine Confidence Advisory group with input from PCWP/HCPWP

• Novel communication approach in collaboration with EU scientific/medical academies and 
healthcare professional organisations

• Very good feedback received to date from stakeholders

• Joint communication campaign with HCPs - monitoring reach and impact at national level

• Future pipeline of Vaccine Essentials to be consulted with advisory group 

Please send us feedback on these initiatives



Thank you

Follow us

g 

Vaccine_Confidence@ema.europa.eu

https://www.linkedin.com/company/european-medicines-agency/
https://www.youtube.com/user/emainfo
https://www.instagram.com/onehealth_eu/
https://bsky.app/profile/ema.europa.eu
mailto:Vaccine_Confidence@ema.europa.eu
mailto:Vaccine_Confidence@ema.europa.eu
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