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“North Star” Veterinary Big Data strategy summary

How can new capabilities
in data and technology be
used to implement
Veterinary Regulatory
domain use cases?
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Veterinary big data and analytics team
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What the Veterinary
Analytics Team does
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The strategy is...

Regulatory

business

case \

Data literacy

Data Stakeholder
landscape engagement

...based on 5 key principles,
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» Data Quality Framework
« EU Veterinary Data Hub
* New data sources

%) Integration

» Data integration
« Reports and methodologies

» Analytic inception Connection

* Exploit data connection
+ Information dissemination
* Data catalogue

| | |
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with an agreed timeline,
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Veterinary big data workplan to 2025

UPD Data Quality Framework
Vet data landscape analysis (data source catalogue development)

@

Metadata analysis on vet data source catalogue

An a Iytlcs VMP data profiling (trade name, substance grouping, ePI)
d Iscove rabl Ilty Pharmacovigilance data profiling on SPC AEs and indication
o ® ® O o o
Data landscape UPD data veDDRA ASU Vet data source ASU sale &
use data

analysis contract set-up quality profile.  Go-Live catalogue

EU Vet Data Hub set-up
Vet Big Data Use cases prioritisation & analysis

GOVE rn a n ce & Support to research initiatives

H Deliver Big Data training curricula through EUNTC (V + H)
Literacy

Big data usability for crisis and health threats

Survey EMRN training needs

Knowledge transfer and development of expertise

EU Vet Data Hub Review training curricula

Ad-hoc workshop on prioritized Use Cases (TBC as necessary)

Stakeholder

[
engagement _ e t
Vet Big Data 3rd Vet Big Data 4th Vet Big Data
Stakeholder Forum

webpage launch Stakeholder Forum
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here, it’s the new
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Data literacy

Training goals:
Data Literacy

To build a community
with a shared level of
data awareness and
data skills.

0% COMPLETE 5 ‘ 5 z
In this module we invite you to learn more about data literacy.

GETTING STARTED W

E b,

To enable us to speak
Welcome & learning journey Regardless of your background and your expertise level, tapping into data and the |anguage of data.

mastering the fundamentals of data analytics within our regulatory environment can

INTRODUCTION ¥ open worlds of possibilities. Let's embrace the transformative power of data towards
s ) innovation and progress and embark on this journey together!
Why do we need data
literacy?

Watch the welcome video below where, Paul Damien Lynn, Lead Data Scientist in the
-~ - Weterinary Division (Y-VSS) at EMA and Topic Lead for this module, will provide an
The data transformation introduction and arient you in your next steps on this learning journey.
journey
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https://ec.europa.eu/newsroom/ema/items/847420/en

‘ “Digital transformations will
only be as successful as the
,\ ' quality of data available.”

McKinsey 2023 article



UPD data quality framework
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Live for more than 1
year.

More than 50%
improvement in overall
UPD data quality.

6th most popular

dashboard in EMA.

Ongoing project.
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Business self-service
visualisation and pre

Health

B Data stewardship
Inventory and ownership
BB Assets

Curation and gevernance
m Glossary
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Stewardship insights

View information about the health and performance of your data estate.

Asset curation
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Veterinary big data hub

“The Veterinary Big Data Hub is a multidisciplinary forum of ”
experts from the EU medicines regulatory network contributing

to the definition of technical and structural guidance on
utilization and implementation of new digital technologies to
support veterinary regulatory activities.”
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The next 12 months

Keep “North Star” -
next iteration of big
data workplan

Agile delivery
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Clear roles and
responsibilities
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Deliver value
incrementally
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