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Work experience

e 05/06/2024 - CURRENT Berlin , Germany
REGULATORY EXPERT FOR VETERINARY MEDICINE FEDERAL OFFICE OF CONSUMER PROTECTION AND
FOOD SAFETY
 Digital project management (case processing system)

e 01/04/2022 - 04/06/2024 Berlin , Germany
SENIOR PUBLIC MANAGEMENT CONSULTANT PWC DEUTSCHLAND
¢ Project management for OZG implementation in the area of 'Construction and Housing'
¢ SAP end-to-end process design for a globally operating Swiss technology corporation, controlling and
service
provider management
¢ Stakeholder management
e Program and project management for a state-owned IT service provider
e Reporting to the Ministry of the Interior, Construction, and Digitalization

e 01/11/2020 - 31/03/2022 Berlin , Germany
DIGITALIZATION/QUALIFICATION OFFICER KONRAD - ADENAUER FOUNDATION
e Design, coordination, and implementation of qualification measures for domestic employees (main IT
systems,
document management system, case processing system)
¢ Product Owner for the development of the modern circulation folder (e-file), (mobile computing) in
collaboration
with the City of Wiesbaden and the German Institute for Building Technology (DIBt)
e Development and design of e-learning modules (SAP Enable Now)
¢ Content management and further development of the KAS knowledge and learning platform
¢ Controlling and professional guidance for specialized administrators

e 01/11/2017 - 31/10/2020 Berlin , Germany
PROJECT MANAGER AND PROJECT COORDINATOR GIVE SOMETHING BACK TO BERLIN
* Project management and coordination, including budget and personnel responsibility, for the model
project
'GSBTB Open City' of the Federal Ministry for Family Affairs, Senior Citizens, Women and Youth
e Grant management, application administration, controlling
e Networking in association and administrative policy
e Business development

e 01/10/2015 - 31/10/2017 Berlin , Germany
TEAM LEADER MALTESER HILFSDIENST GGMBH
e Personnel responsibility for 10 employees
e Implementation of an electronic registration process and a digital resident file
e Digitalization of the official registration process in collaboration with Berlin districts
e Conducting employee training and serving as an interface to the state administration/NGOs
e Primary contact for the Berlin State Office for Health and Social Affairs and the Federal Office for
Migration and
Refugees
¢ Project management for the closure of the accommodation (650 residents and 120 employees)

e 01/07/2013 - 28/02/2014 Donauwdérth, Germany
HR TRAINEE AIRBUS HELICOPTERS DEUTSCHLAND GMBH
» Assistance with onboarding processes in the company
 Participation in employee training sessions
¢ Creation of an internal social plan
e University marketing in Southern Germany / development of an alumni database
e Development of a company-wide electronic personnel file

e 01/09/2012 - 30/09/2012 Miinchen , Germany
TRAINEE BAVARIAN STATE PARLIAMENT IN MUNICH

Education and training
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e 01/04/2018 - 01/04/2020
MASTER OF PUBLIC ADMINISTRATION Berlin School of Economics and Law

01/04/2012 - 15/06/2015

BACHELOR Political Science and Public Law Friedrich-Alexander-University Erlangen-

Nuremberg
Focus: Public Economy / Business Process Management/E-Government Master's Thesis: The
Federal Government's Aid App as an Example of a Digitization Project - Presentation of User
Activities via BPMN
(Administrative Informatics) supervised by: BOC
Information Technologies Consulting GmbH and Federal Office of Administration

e Certified Product Owner (Berlin, 05/2021), Project Manager (Berlin 06/2018), SCRUM Master (Berlin
06/2021)

Certified project manager according to Prince2 (Berlin 06/2022)

Certified FIM methodological expert (Berlin 11/2022)

Data Analytics Online Academy

Leadership in conflict situations - Conflict management for managers (Ehreshoven 09/2016)
Certified Diversity Management Process Facilitator (Berlin, 12/2020)

Additional information

Publications

PrOJeCtS Replacement and transition of the case processing system

e Design, coordination, and implementation of qualification measures for domestic employees (main IT
systems,
document management system, case processing system)
¢ Product Owner for the development of the modern circulation folder (e-file), (mobile computing) in
collaboration
with the City of Wiesbaden and the German Institute for Building Technology (DIBt)
e Development and design of e-learning modules (SAP Enable Now)
* Content management and further development of the KAS knowledge and learning platform
e Controlling and professional guidance for specialized administrators

e e Project management for OZG implementation in the area of 'Construction and Housing'
e SAP end-to-end process design for a globally operating Swiss technology corporation, controlling and
service
provider management
e Stakeholder management
¢ Program and project management for a state-owned IT service provider
e Reporting to the Ministry of the Interior, Construction, and Digitalization

MemberShlps Order of Malta Refugee Aid Medal by the Sovereign Military Hospitaller Order of St. John of Jerusalem of Rhodes and

of Malta (Rom 07/2017)

Other Relevant Information
e Volunteer

Action Reconciliation/ Eden Gardens Block Club Detroit (Michigan), July 2018 - August 2018
e Volunteer
European Voluntary Service, Gaziantep (Erasmus+), April 2017 - June 2017
e Volunteer
Action Reconciliation Service for Peace Istanbul T. C. Besiktas Municipality, August 2015 - September 2015
e Volunteer
Au Pair Tenerife, February 2011 - June 2011
e Alternative service
University Hospital Jena, August 2010 - February 2011
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