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Portfolio Board (PB)

Management Board

Enterprise Architecture 
Board (EAB)

Network ICT Advisory 
Committee (NICTAC)

Network Portfolio 
Advisory Group (NPAG)
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Deliver epics (work packages <12 
months) sent down by Portfolio 
Board for delivery.

Member States and Industry 
provide business requirements 
to support development of 
features and user stories, 
support UAT, etc.

HMA

Member States IT 
Directors

Value Streams prioritise and 
deliver features. They add 
epics in the backlog.

Sequence the epic backlog 
(work packages for 
execution) and provide 
technical guardrails for the 
work of the teams. 

Define the strategic and 
portfolio objectives.

Agree the strategy and vision 
and the portfolio objectives, 
budget, epic backlog. 

EMA/HMA Network Data 
Steering Group (NDSG)

Value stream 
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Portfolio Management 
Office (PMO)

Regulatory Optimisation
Group (ROG)

Platforms (AI/Data analytics/Master Data/UX)

Integration Teams System  Teams 

EMA Data Board (DB)

EMA Agile governance at a glance
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Note: 
 This visualization represents the Agile 

Governance environment only. 
 All bodies are encouraged to collaborate 

and communicate with transparency, 
ensuring alignment.
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